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SECTION 1

What Al Can Actually Do for Your Business

Let's clear up the biggest misconception right away: Al is not here to replace your people. It's here to handle the low-value,
time-consuming tasks that drain your team's energy so they can focus on the work only humans can do.

Think of it as hiring a very capable assistant who works around the clock, never gets tired, and can draft, analyze,
summarize, and respond at a speed no human can match. That assistant doesn't replace your account manager. It prepares
them for every client call. It doesn't replace your operations lead. It surfaces the patterns in your data so your ops lead can
make better decisions faster.

The Four Things Al Does Exceptionally Well

1. Writing and Communication

Al can draft emails, proposals, reports, social media posts, job descriptions, client summaries, and internal memos in seconds. You
provide the key points and tone Al produces the polished output. For most knowledge workers, writing and editing consumes 2-3
hours per day. Al can compress that to 30 minutes without sacrificing quality.

2. Research and Summarization

Al can read a 40-page report and give you the five things that matter in under a minute. It can synthesize customer feedback,
aggregate industry news, prepare briefing documents before meetings, and flag key risks in a contract. What used to require a
research analyst for half a day now takes a well-structured prompt and two minutes.

3. Data Analysis and Pattern Recognition

Upload a spreadsheet or paste a data export. Ask a question in plain English. Al can identify trends, flag anomalies, suggest
interpretations, and propose next steps without the need for Excel mastery or a data analyst on staff. For businesses that make
decisions based on gut feel because extracting insight from data is too slow or too expensive, this is transformative.

4. Planning and Decision Support

Al functions as a thinking partner. Ask it to play devil's advocate on a business decision. Ask it to identify risks you haven't
considered. Ask it to generate three different approaches to a problem you're facing. It won't make the decision for you, but it will
ensure you've thought it through more thoroughly than if you'd done it alone.

The Core Principle
Al works best as a first draft engine. It moves the blank page problem from you to it. You provide direction, judgment, and taste. Al
provides speed and volume. The combination produces output that neither could achieve alone.

What Al Cannot Do (Be Honest About This)

Al does not have judgment about your specific business context unless you provide it. It doesn't know your clients, your culture,
your history, or your relationships unless you teach it. It can make mistakes, sometimes confidently stated ones, and any important
output should be reviewed by a human before being sent or acted upon.
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Al is also not a strategy tool. It can support strategy by analyzing data and generating options. But the final call what to prioritize,
what to invest in, how to lead your team through change that remains yours.

SECTION 2

Role-by-Role Playbook

The following section shows what Al augmentation looks like in practice for five common SMB roles. These are not
hypothetical they are the actual workflows where Al is delivering measurable time savings and quality improvements today.

The Salesper son

Al compresses the sales cycle by automating preparation, outreach, and follow-up freeing the rep to spend more time in front of
prospects and less time on admin.

-> Before a call: 'I'm meeting with the VP of Operations at a mid-size accounting firm. Summarize what they likely care about and give me 3
questions to ask about their workflow bottlenecks.'

-> Cold outreach: 'Write a 3-sentence email to a finance director at a 50-person professional services firm. My product saves 8 hours per
week on reporting. Warm and direct, no jargon.'

-> After a call: 'Here are my notes from a 30-minute discovery call: [paste]. Write a follow-up email with next steps and a one-paragraph
summary for my manager.'

-> Objection handling: 'A prospect said our price is 15% above a competitor. Give me 3 value-focused responses that don't lead with
discounts."'

The Operations M anager

Al turns operational data into insight faster than any manual process identifying bottlenecks before they become problems and
surfacing options the team can act on immediately.

-> Vendor communication: ‘Write a firm but professional message to a supplier who has missed our last two delivery windows. Emphasize
the downstream impact on our client commitments.'

-> Process documentation: 'Here is how we currently onboard a new client [describe it]. Turn this into a numbered checklist with estimated
time per step.’

-> Data analysis: 'Here is our last 90 days of project completion data [paste]. What patterns do you see? Are there any anomalies that
deserve attention?"

-> Meeting prep: 'l| have a quarterly ops review tomorrow. Topics capacity utilization, vendor performance, and headcount planning. Give
me 5 questions | should be asking.'
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The Marketing Manager

Al accelerates content production, competitive research, and campaign planning making a lean team operate with the output of one
twice its size.

-> Content creation: 'Write a LinkedIn post announcing our new service offering targeting mid-market tech companies. Confident, not
salesy. Under 200 words.'

-> Competitive research: 'Give me a 5-bullet summary of what [competitor firm] is currently doing in their marketing. Where are they
focusing? What messages are they running?'

-> Campaign planning: ‘We are launching a new consulting service in 6 weeks. Target: CFOs at companies with 50-200 employees. Give
me a simple 3-channel plan with weekly milestones.'

-> Email drafting: 'l need a re-engagement emalil to clients we haven't spoken to in 6 months. Main message we have something new for
them. Warm, brief, one clear call to action.’

The Finance & Admin Role

Al eliminates the most tedious parts of financial administration summarizing, drafting, and organizing so the finance function spends
more time on analysis and less on paperwork.

-> Report summaries: 'Here is our monthly P&L [paste]. Write a 4-sentence summary for our board update. Highlight the 2 most important
things to flag.'

-> Document review: 'Here is a vendor contract [paste]. Summarize the key terms, flag anything unusual, and tell me the 2 questions |
should ask before signing.'

-> Policy drafting: 'Write a simple expense reimbursement policy for a 30-person firm. Cover meals, travel, and equipment. One page
maximum.'

-> Collections: 'Write a polite but firm follow-up email to a client who is 30 days past due on a $15,000 invoice.'
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The Business Owner / CEO

Al functions as an on-demand thinking partner and executive assistant available at any hour to pressure-test decisions, draft critical
communications, and prepare for high-stakes conversations.

-> Decision support: ‘| am deciding whether to hire a full-time business development lead or expand our existing team's capacity. Here are
the numbers: [describe]. What am | not considering?'

-> Board updates: 'Here are our key metrics from last quarter [describe]. Write a 3-paragraph board update that opens with the headline,
then the challenge, then the ask.'

-> Strategic thinking: 'We are a 25-person technology consulting firm. What are the top 5 trends in our space that a CEO should be tracking
over the next 3 years?"

-> Hiring: 'Write a job description for a Head of Client Success for a boutique consulting firm. Focus on outcomes, not qualifications. One
page.'

SECTION 3

Getting Started in 5 Steps

The biggest mistake SMBs make with Al is over-thinking the infrastructure and under-investing in the habits. You do not
need an IT department, a technical team, or a six-month implementation plan. You need a subscription, 20 minutes of
intentional practice per day, and the willingness to reach for Al before you reach for a blank document.

STEP 1 Pick One Tool and Sign Up Today

Start with one platform not three. The right starting point for most SMBs:

Microsoft 365 Copilot Business ($18-21/user/mo) if your team lives in Outlook, Word, Excel, and Teams
ChatGPT Business ($25/user/mo) if you want maximum capability with no ecosystem lock-in

Google Workspace + Gemini ($14/user/mo) if your team is Google-native

Sign up, create a team workspace, and invite 2-3 early adopters. Keep it simple.

STEP 2 Identify Your Three Biggest Time Drains

Spend 15 minutes writing down the three tasks that consume the most of your team's time but add the least strategic value.

Common examples writing follow-up emails, preparing meeting summaries, researching prospects, drafting policies, summarizing
reports.

These are your first Al targets. Do not try to automate everything at once.
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STEP 3 Learn the Prompt Formula

A good Al prompt has four components: Context -> Task -> Format -> Constraints
Context: Who are you, and what situation is this for?

Task: What do you need the Al to produce?

Format: How should the output be structured? (bullets, email, paragraph, table)
Constraints: What limits should it respect? (length, tone, what to avoid)

Example: 'l am the operations manager of a 30-person technology consulting firm (Context). Write a firm email to a vendor who
missed our delivery window twice (Task). Keep it to 3 paragraphs (Format). Professional but direct leave the door open for their
reply (Constraints).'

STEP 4 Run One Al Task Per Day for Two Weeks

Habit formation is the real challenge. The technology is easy. The habit of reaching for it first is hard.

For the first two weeks, commit to one Al task per day. Before you write an email, try asking Al to draft it. Before you write a report
summary, paste the data into Al first.

Keep a simple log what did you use it for, and how long did it save? At the end of two weeks, calculate the hours recovered. That
number is your ROl argument for expanding rollout.

STEP5 Build Your Team Prompt Library
After two weeks, review your log. Identify the 2-3 use cases where Al made the biggest difference.
Formalize these into shared team prompts templates your whole team can use. Title each one by the task it solves.

Store them in a shared document, Notion page, or Teams channel. Share across the team. Expand licenses based on
demonstrated ROI from early adopters.

The Most Important Rule

Always review Al output before sending or acting on it. Al is a first draft engine it produces volume and speed. You provide
judgment. Never send an Al-drafted email, proposal, or document without reading it first. The responsibility for what your business
communicates remains yours.
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SECTION 4

Building Rapport With Your Al

There is a concept in enterprise software that the most powerful tools are often the least used because teams never took the
time to configure them properly. The same dynamic is playing out with Al. Most businesses that are 'using Al' are using it the
same way they'd use a search engine: one-off questions, disposable conversations, no continuity.

The businesses that are pulling ahead are doing something different. They are treating their Al subscription like a senior
employee they need to properly brief and then maintaining that context systematically. The technical term for this is
'grounding.’ The practical outcome is an Al that becomes measurably more useful the longer you use it.

What 'Rapport' Actually MeansWith an LLM

Language models don't have memory by default. Each conversation starts fresh. But every major enterprise platform Copilot,
ChatGPT, Claude now offers mechanisms to give your Al persistent context about your business. This is where the compounding
value comes from.

Custom instructions: Tell the Al who you are, what your company does, what your tone should be, and what your most common
tasks look like. Most platforms support a system prompt or custom instructions field. This single setup step
improves every interaction that follows.

Memory: ChatGPT and Claude now support memory features that retain information about your preferences, style, and recurring
contexts across sessions. The more you work with a single Al, the more it learns your patterns.

Internal documents: Platforms like Copilot (via Microsoft Graph) and Claude (via Projects with uploaded files) allow you to ground
your Al on your actual company documentation proposals, style guides, product specs, pricing sheets, client
histories. This moves Al from 'generic assistant' to 'expert who knows your business.'

Conversation history: Don't abandon a useful conversation. When an Al has helped you draft something well, build on that same
thread. The context it's accumulated about your specific situation makes subsequent outputs increasingly
precise.

The Rapport Principle

An Al that knows your company, your tone, your clients, and your recurring challenges is not the same product as a generic Al
chatbot. The former is a business asset that compounds in value over time. The latter is a novelty that most people stop using
within 90 days. The difference is not the technology it's how systematically you invest in grounding it.

How to Build It: A Practical System

Step 1: Write Your Business Brief (15 minutes)

Create a 200-300 word document that describes your business for your Al. Include: what your company does, who your clients are,
what tone and voice you use in communications, your most common recurring tasks, and any important preferences or constraints.
Paste this into your Al's custom instructions or system prompt field.
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Step 2: Depth Over Breadth (Not Five Tools, But One or Two Used Deeply)

The impulse to try every new Al tool is understandable but counterproductive. Spreading your attention across five platforms means
five tools that know nothing about your business, five learning curves, and five sets of context that never compound into anything
useful. The value of Al is not in the variety of tools you subscribe to. It is in how deeply any given tool learns your business.

The right model is not one tool forever. It is intentional focus. Most businesses will eventually land on a two-layer stack: an
ecosystem tool that lives inside your daily workflow, and a reasoning tool where you do your deepest thinking and build the most
context. That is a deliberate choice, not a sprawl. What to avoid is the in-between state where you have five subscriptions, use
each one occasionally, and none of them ever learns who you are.

For now, start with one. Use it every day for 30 days. Build context, upload documents, develop your prompt library. Once it
genuinely knows your business, adding a second tool for a specific purpose becomes a multiplier. Doing it before that point is just
noise.

Step 3: Upload Your Core Documents

Most enterprise Al platforms allow you to upload reference documents. At minimum, upload: your company overview or pitch deck,
your most common proposal or report template, your brand voice / style guide, and any FAQ or product specification. Now when
you ask for a proposal, the Al starts from your template. When you ask for a client email, it uses your voice.

Step 4: Create Persistent Projects or Notebooks

Claude has Projects. ChatGPT has custom GPTs. Copilot has Notebooks. All of these allow you to create a persistent workspace
for a specific client, business function, or project type with documents, context, and conversation history maintained across
sessions. Build one for each of your major recurring workflows. Over time, each project becomes a specialized tool tuned exactly to
that need.

Step 5: Review and Update Quarterly

Your business changes. Your Al's context should change with it. Set a quarterly reminder to review your custom instructions,
update your uploaded documents, and refine the prompts in your prompt library based on what's been working. This is the
maintenance step that most businesses skip and it's the difference between an Al that stays useful and one that gradually becomes
stale.

The Long-Term Payoff

A technology consulting firm that has spent 6 months systematically grounding its Al on client profiles, service offerings, and
proposal history doesn't just write proposals faster it writes proposals that sound exactly like its best work, every time, at speed.
That is a durable competitive advantage that gets stronger the longer the practice continues.
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SECTION 5

Enterprise Al Subscriptions. The Comparison

The enterprise Al market has matured rapidly. Four platforms now dominate the conversation for SMBs. The right choice
depends on what your team already uses, what you're trying to accomplish, and as Section 4 established how systematically
you plan to build context and rapport with your Al. Prices are current as of April 2026.

Platform Price/User/Mo Ecosystem Best For

Microsoft 365 Copilot $18-21/mo* Microsoft 365 Teams already on Office suite; deepest integration
ChatGPT Business $25/mo Standalone Best raw capability; custom GPTs; any stack
Google Workspace + Gemini $14-22/mo Google Workspace  Best value; Google-native teams

Claude for Teams $25-30/mo Standalone / API Long docs; deep analysis; strong reasoning
ChatGPT Enterprise Custom Standalone 150+ users; advanced compliance

*Copilot Business promotional rate through June 30, 2026. Standard price: $21/user/month.

Platform Deep Dives

Microsoft 365 Copilot Best for Microsoft-Native Teams

If your team already lives in Outlook, Word, Excel, PowerPoint, and Teams, Copilot is the single most impactful Al investment you
can make. It doesn't require any workflow change it sits inside the tools your team already uses and augments every action they
take within them.

The 'Work IQ' layer is what genuinely differentiates Copilot: it connects your emails, files, meetings, chats, and calendar to deliver
context-aware responses grounded in your organization's actual data. Ask it to summarize what was decided in last Tuesday's
meeting. Ask it what open action items you have from your inbox this week. It knows because it has access to your Microsoft
Graph.

The catch: At $30/user/month enterprise pricing on top of your existing M365 license, it adds up quickly. Also requires a
SharePoint permissions audit before deployment Copilot can surface files across your entire organization, creating
security risks if your file structure is disorganized.

Bottom line: Highest integration depth for Microsoft shops. Start with a pilot of 5-10 power users before full rollout.

ChatGPT Business Best Raw Capability, No Ecosystem Required

OpenAl's $25/user/month Business tier delivers unlimited access to GPT-40 and reasoning models, custom GPTSs, shared team
workspaces, and a zero-data-training guarantee. Custom GPTs are a genuine differentiator: you can build specialized Al assistants
trained on your company's style, products, pricing, and processes, then share them across your team.

The catch: ChatGPT is a chat interface you bring work to it rather than it coming to you. That's friction for some teams but a feature
for others.

Bottom line: The best standalone Al product for teams that want maximum capability without ecosystem lock-in.

Cedral Advisory - Al for SMBs Research Report - April 2026 cedraladvisory.com



A | CEDRAL ADVISORY g
“1 BLOCKCHAIN - Al - STRATEGY Section 5: Enterprise Subscriptions Compared

Google Workspace + Gemini Best Value for Google-Native Teams

Google bundled Gemini into all Workspace Business Standard plans and above making it the most affordable enterprise Al option
at $14/user/month total, inclusive of Gmail, Docs, Sheets, Slides, Meet, and 2TB storage. Gemini drafts inside Gmail, analyzes in
Sheets, generates in Slides, and takes meeting notes in Meet. Deep Research can pull from your Drive, Gmail, and the public web
to produce multi-page research reports on demand.

The catch: Gemini's raw reasoning capability trails ChatGPT and Claude on complex tasks. Excellent for standard knowledge
work. Supplement with a second tool for advanced analysis.

Bottom line: Unbeatable value for Google shops. Start here if your team is already on Workspace.

Claude for Teams Best for Document-Heavy and Complex Work

Anthropic's Claude offers the largest context window of any mainstream enterprise Al at 200,000 tokens meaning it can read,
analyze, and synthesize extremely large documents in a single session. Contracts, lengthy reports, large datasets, complex
research. Claude Projects allow you to create persistent workspaces with uploaded documents and maintained conversation
history, making it the strongest platform for building the kind of Al rapport described in Section 4.

The catch: Less ecosystem integration than Copilot or Gemini. Primarily a chat and API interface.

Bottom line: Best for professional services, finance, legal, or any role dealing with large volumes of complex written material. Pairs
exceptionally well with a Microsoft or Google ecosystem tool.

SECTION 6

The Recommended Stack: Why One Tool Is Not
Enough

The prevailing advice in most Al guides is to 'pick one platform and commit." We disagree partially. For getting started, yes,
start with one. But for sustained competitive advantage, the businesses that win with Al are running a deliberate two-layer
stack: a deeply integrated ecosystem tool that lives inside your workflows, combined with a specialized reasoning model
where you build your deepest context and rapport.

Here is the architecture we recommend, with specific guidance for two common SMB scenarios.
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SCENARIO A MICROSOFT SHOP
Copilot + Claude: The Integrated + Deep Thinking Stack

Layer 1 Microsoft 365 Copilot Business ($18-21/user/mo): Your daily workflow tool. Lives inside
Outlook, Teams, Word, Excel. Handles email, meeting summaries, document drafting, and data
analysis within your existing Microsoft environment. This is where your team spends most of
their day so this is where the day-to-day time savings come from.

Layer 2 Claude for Teams ($25-30/user/mo): Your strategic thinking and deep-work tool. Use
Claude Projects to build persistent workspaces grounded in your company documents, proposals,
client history, and service offerings. This is where you build rapport over time. Complex
proposals, contract analysis, strategic planning, and any task requiring genuine reasoning depth.

Combined cost: ~$43-51/user/mo | Combined value: Your daily Al co-pilot + your Al strategist

SCENARIO B GOOGLE SHOP OR STACK-AGNOSTIC
Google Workspace + ChatGPT: The Value + Capability Stack

Layer 1 Google Workspace Business Standard with Gemini ($14/user/mo): The best value
starting point in the market. Gemini handles Gmail drafting, Docs summarization, Sheets
analysis, and Meet transcription natively all included in your existing Workspace plan.

For standard knowledge work inside Google, this covers 80% of daily Al needs.

Layer 2 ChatGPT Business ($25/user/mo): Your specialized capability layer. Build Custom
GPTs trained on your company's voice, service offerings, proposal templates, and client
profiles. Use ChatGPT's memory and Projects to maintain context across sessions. This is
where your most important Al relationships are built and compounded over time.

Combined cost: ~$39/user/mo | Best value in the market for non-Microsoft teams

Why the Two-L ayer Approach Wins

Your ecosystem tool (Copilot or Gemini) is where Al meets your people where they already are. It reduces friction, increases daily
usage, and handles the high-volume, lower-complexity tasks that drain time every day.

Your specialized reasoning tool (Claude or ChatGPT) is where you build the Al that actually knows your business. Grounded on
your documents. Trained on your voice. Maintained across months of interaction. This is the layer where rapport compounds into
competitive advantage.

Used together, these two layers cover the full spectrum of Al value for an SMB: the speed and convenience of integrated daily
assistance, combined with the depth and continuity of a purpose-built business Al.
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The Verdict on Bang for Your Buck

For a technology consulting firm with 15 employees running Scenario A: Copilot + Claude costs approximately $43-51/user/month.
Against an average fully-loaded employee cost of $50+/hour, recovering even 30 minutes per person per day across the team
generates $5,600+ in monthly productive capacity. Against a $645-765/month total Al spend, that is a 7x-8x return in the first year
alone before accounting for quality improvements in proposals, client communications, and strategic planning.

(. J

The Bang-for-Y our-Buck Ranking

1. Google Workspace + Gemini ($14/user/mo)
Best absolute value. Al bundled into tools your team already uses. Start here if you are a Google shop.

2. ChatGPT Business ($25/user/mo)
Best standalone capability. Custom GPTs, memory, and the most powerful model family for general business use.

3. Microsoft 365 Copilot Business ($18-21/user/mo)
Best integration for Microsoft shops. Highest daily-use ROI if your team lives in Office and Teams.

4. Claude for Teams ($25-30/user/mo)
Best for deep work and rapport-building. Strongest context window and project persistence for complex, ongoing tasks.

About Cedral Advisory

Cedral Advisory is an independent research and strategy firm focused on blockchain technology and artificial intelligence. We help SMBs
and institutional clients understand, evaluate, and implement emerging technology with a practical focus on business outcomes over
technical complexity. Blockchain that works. Al that delivers.

cedraladvisory.com - cedraladvisory@gmail.com - @CedralAdvisory - linkedin.com/company/cedral-advisory

SOURCES

Sources & References

All pricing data, productivity research, and platform specifications in this report are drawn from primary sources and verified as of
April 2026. URLs are listed for direct reference.

MICROSOFT 365 COPILOT PRICING

Microsoft 365 Copilot Business Pricing (official) — $18 promotional / $21 standard per user/month through June 2026
microsoft.com/en-us/microsoft-365-copilot/pricing

Microsoft 365 Copilot for Business — Work 1Q, features, SMB overview
microsoft.com/en-us/microsoft-365-copilot/business

Microsoft 365 Copilot Enterprise Pricing — $30/user/month add-on
microsoft.com/en-us/microsoft-365-copilot/pricing/enterprise

Copilot Business Blog Announcement — December 1 2025 launch post
microsoft.com/en-us/microsoft-365/blog/2025/12/02/microsoft-365-copilot-business-the-future-of-work-for-small-businesses
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Microsoft 365 Pricing Update — July 2026 price increases confirmed
microsoft.com/en-us/licensing/news/2026-m365-packaging-pricing-updates

What Is Microsoft 365 Copilot — Microsoft Learn overview
learn.microsoft.com/en-us/copilot/microsoft-365/microsoft-365-copilot-overview

OPENAI / CHATGPT BUSINESS PRICING
OpenAl ChatGPT Business Pricing — $25/user/month (annual) confirmed
openai.com/chatgpt/pricing (see also: finout.io/blog/openai-pricing-in-2026)
ChatGPT vs Gemini 2026 — Benchmarks, pricing, feature comparison
tech-insider.org/chatgpt-vs-gemini-2026
Al Model Pricing Comparison 2026 — ChatGPT Teams $25, Claude Teams $25-30
sentisight.ai/ai-price-comparison-gemini-chatgpt-claude-grok

GOOGLE WORKSPACE + GEMINI PRICING
Google Workspace Official Pricing — Business Standard $14/user/month (annual)
workspace.google.com/pricing
Google Workspace Blog — Gemini bundled into all plans, January 2025
workspace.google.com/blog/product-announcements/empowering-businesses-with-Al
TechCrunch — Google bundles Gemini, $14 Business Standard confirmed
techcrunch.com/2025/01/15/google-raises-the-price-of-workspace-plans
Lineserve Cloud — Google Workspace 2026 pricing guide, Business Standard value analysis
lineserve.net/blog/google-workspace-pricing-2026

ANTHROPIC CLAUDE PRICING
Claude Official Pricing — Team plan $25/seat/month (annual), $30 monthly
claude.com/pricing
Anthropic Claude Pricing 2026 — Team Standard $25, Team Premium $125
checkthat.ai/brands/anthropic/pricing
Claude Pricing Guide 2026 — Plans, API costs, enterprise overview
intuitionlabs.ai/articles/claude-pricing-plans-api-costs

PRODUCTIVITY RESEARCH & ROI STUDIES
Microsoft Work Trend Index — 1.2 hrs/week average time savings, 70% productivity increase (early access study, 297 users)
microsoft.com/en-us/worklab/work-trend-index/copilots-earliest-users-teach-us-about-generative-ai-at-work
Forrester Total Economic Impact — Microsoft 365 Copilot ROI 132%-353% over 3 years for SMBs
trellispoint.com/blog/5-ways-microsoft-copilot-drives-real-revenue-growth-in-2026
Jakob Nielsen UX Research — Independent analysis of Microsoft productivity study (42% speed improvement, 40% productivity gain)
jakobnielsenphd.substack.com/p/office-ai-productivity
Copilot Consulting — Enterprise adoption benchmarks, deployment ROI data across 40+ organizations
copilotconsulting.com/insights/microsoft-copilot-adoption-rates-benchmarks-2026
EPC Group — 11 hours/user/month savings, 28:1 ROl analysis
epcgroup.net/blog/copilot-pricing-licensing-enterprise-guide

Al MARKET CONTEXT & COMPARISONS
ChatGPT vs Gemini 2026 — Comprehensive feature and capability comparison
tech-insider.org/chatgpt-vs-gemini-2026
ChatGPT Enterprise vs Business Guide — Feature comparison, enterprise pricing
hungyichen.com/en/insights/chatgpt-enterprise-guide
Microsoft Copilot Pricing Guide 2026 — Full licensing breakdown
copilot-experts.com/microsoft-copilot-pricing-guide
Zylo 2026 Al Cost Analysis — SMB Al spend $100-$5,000/month average
aionx.co/ai-comparisons/ai-pricing-comparison
What Is Microsoft 365 Copilot — January 2026 new features update
techcommunity.microsoft.com/blog/microsoft365copilotblog/whats-new-in-microsoft-365-copilot--january-2026/4488916

Microsoft 365 Copilot Updates 2026 — Agent mode, Work 1Q, governance
2tolead.com/insights/microsoft-365-copilot-updates-in-2026-whats-new
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Prices and platform features are subject to change. All information verified as of April 9, 2026. Cedral Advisory recommends consulting vendor

pricing pages directly before making purchase decisions.
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